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| SECTION ONE: PURPOSE OF THE PLAN
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1.2

A plan for 2005 - 2006

This plan outlines the high level strategic vision of Cambridgeshire’s Children and
Young People’s Strategic Partnership (CYPSP), and priority actions which will support
the delivery of better outcomes for children and young people living in Cambridgeshire.

Its purpose is to set out the overarching outcomes that all agencies (individually and as
part of the Partnership) are seeking to achieve in response to Every Child Matters, the
Children Act 2004, the National Service Framework for Children, Young People and
Maternity services (NSF). It indicates what statutory and voluntary organisations are
already doing, and will be doing, in order to improve the life chances of all children and
young people in the county.

This is an interim plan which will provide the platform for the development of the more
detailled statutory plan all local authority areas are required to have in place by April
2006".

How the plan will be implemented is contained in the service plans of each agency
associated with CYPSP. These may be obtained from each organisation or those listed
in Appendix One may be provided in full on request.

Which children and young people does it cover?

It refers to all children and young people in Cambridgeshire up to the
point at which they reach adulthood. This covers a wide age age-range.
It starts from before birth and extends until the age of 19 years, and 25
for those with additional needs. This equates to 157,000 children and
young people, of whom less than 10% are likely to be vulnerable? at any
stage of their lives.

It pays attention to those children and young people who are particularly
vulnerable, including children and young people who are looked after,
and those with learning difficulties and disabilities.

As the most significant interactions for any child (especially in the early
years) are with their family, it also covers their families.

! The DfES is issuing guidance on the content and requirements of the statutory Children and Young People’s
Plan in Spring 2005

2 In this context “vulnerable” means children and young people whose life chances will be jeopardised unless
action is taken to meet their needs better, and reduce the risk of social exclusion. Most children and young
people will not be “vulnerable” throughout their whole childhood, but will go through periods of vulnerability.
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1.3

1.4

Who are the partners to it?

The partners to the Plan are those organisations represented on the
Children and Young People’s Strategic Partnership (see Appendix Two)
and all other organisations that work with children, young people and
families in Cambridgeshire.

This therefore covers:

¢ District Councils (Cambridge City, East Cambridgeshire, Fenland,

Huntingdonshire, South Cambridgeshire)

Connexions

Learning and Skills Council

Job Centre Plus

Police

Primary Care Trusts (Cambridge City and South Cambridgeshire,

East Cambridgeshire & Fenland, Huntingdonshire, Greater

Peterborough Primary Care Partnership))

e Cambridgeshire and Peterborough Mental Health NHS Trust and
acute NHS Trusts (Addenbrooke’s, Hinchingbrooke, Peterborough,
Queen Elizabeth Hospital - Kings Lynn)

e schools and further education colleges

e Cambridgeshire County Council

e awide range of voluntary and private organisations, including those
that provide housing support for young people

What does the plan aim to do?

The plan aims to help organisations demonstrate their contribution to the
overall vision for children and young people in Cambridgeshire and make
connections more effectively with the work of other agencies.

The plan should support the co-ordination of resources where this will
produce more effective child and young person centred services. The
workforce development which underpins the plan should lead to
increased co-operation in sharing information and skills.

The plan should support working together to help deliver the agreed
outcomes and help all partners to understand the accountability
arrangements for delivering the shared outcomes.



| SECTION TWO: VISION, OUTCOMES AND ACTIONS

2.1

2.2

Our Vision for Children and Young People

Our vision is to improve the well being of all children and young people in
Cambridgeshire from pre-birth to 19.

We will aim to ensure that, regardless of their personal circumstances, all children and
young people have the best possible start in life and an equal opportunity to thrive
within their families and communities. We aim to ensure that they are supported,
particularly at times of transition, so that they are able to make the most of education,
training and employment opportunities

We will work to ensure that parents and carers are given timely and appropriate support
in order to realise this vision.

The outcomes we want to achieve

Our aspiration for all children and young people is for them to:

BE HEALTHY: enjoy good physical and mental health and lead a healthy lifestyle

STAY SAFE:  be protected from harm and neglect and grow up able to look after
themselves

ENJOY AND ACHIEVE - get the most out of life and develop broad skills for adulthood

MAKE A POSITIVE CONTRIBUTION — to the community and to society and not engage in
anti-social or offending behaviour

ACHIEVE ECONOMIC WELL BEING - so that they have a good start in life and are able
to achieve their full potential and secure employment.

Our actions will be underpinned by our collective aim to deliver the Core Standards laid out in
the National Service Framework for Children, Young People and Maternity Services.®

2.3

What needs and requirements is the plan seeking to meet?

The plan aims to meet the needs of children, young people and their families, focussing
in particular on improving transitions. It takes prevention as its starting point, building on
the principles and ambitions set out in ‘Building Bridges’ (CYPSP’s Preventative
Strategy) Sure Start Local Programmes, Children’s Fund and others.

Beyond these programmes, it aims to make clear the role of ‘universal’ services which
are accessible to all, and which can make the key difference in preventative
approaches. These include:

e District Councils through leisure and recreation, community development and decent
housing

3 These can be viewed at




e PCTs and NHS Trusts through health promotion, primary and secondary health care

e Schools, colleges, the Learning and Skills Council, and Connexions through
education and training

e Statutory, non- statutory and voluntary/ private preschools, childcare and youth
services

e All agencies in relation to economic development, the quality of the environment and
the opportunities for good health, social well-being and the absence of crime.

These services have a significant impact on whether children and young people’s
experience is largely positive or whether it is characterised by disadvantage, and
inequality of access and opportunity.

2.4  The principles

To be more effective collectively in delivering these outcomes, the development of our
organisational arrangements and activities will be guided by the following principles:

Children and young people’s services must work for the well being of all children and young
people

Children and young people should be able to access all mainstream services. These
services should be flexible and responsive to a diverse range of needs. They should
work to promote the inclusion of children and young people in the local community and
enable them to live as normal a life as possible

Services must be built around the needs of people and communities

Services must work to address inequalities in the health and well being of all children
and young people

Educational attainment and improving the well being of children and young people go hand in
hand

Services must be designed to identify, respond to and resolve issues and concerns at
an early stage

Children, young people and their families must be involved in the design and evaluation of
services

The role of parents, carers and families in the development of their children must be
recognised and supported

All services must contribute to the safety of children, young people and families
There must be a shared framework of outcomes, policies, standards and entitlements to guide
integrated planning and delivery of local services

Services must be delivered in an integrated way based on shared information and an
integrated referral and assessment process

There must be a fast response to needs and access to more specialist services when
appropriate




2.5

2.6

2.7

2.8

Measuring success

The key performance indicators identified to measure the success against the five
outcomes have been selected from the Change For Children Outcomes Framework
(Appendix three) as the ones where the partnership could have maximum effect. These
provide the core twelve measures of impact which the CYPSP Board will monitor. They
will be subject to review during 2005 — 2006 as work develops on the broader Children
and Young People’s Plan and performance framework.

The remaining set of indictors from the framework will also be ‘owned’ by key
partnership groups, and will provide the crucial wider context for understanding and
measuring effectiveness of our actions. The work on which group and agency will lead
on these will be finalised during 2005.

Performance management arrangements will need to build on what children, young
people and families tell us is working.

Achieving the outcomes will take time, and achievable targets need to be set against a
realistic timescale. Baseline data and targets will need to be set against each of the
indicators by each of the responsible partnerships.

CYPSP Area Plans

It is the intention that CYPSP Area Groups will develop area based plans which
complement the County Children and Young People’s Plan. These plans should build
on priorities included in this plan but reflect more locally relevant activities and
indicators. These might include for example, Local Public Service Agreement targets,
Best Value Performance Indicators and those related to the NHS. As they are
established, CYPSP Area Groups will be tasked to develop these plans during 2005.

New inspection arrangements

The government is introducing new inspection arrangements which will underpin the
partnership approach essential to the delivery of Every Child Matters and the NSF for
Children. From 2005, all Children’s Services Authorities (the County Council) will be
subject to an Annual Performance Assessment. The outcomes from this will inform Joint
Area Reviews from 2006, which will impact directly on all members of the Partnership.
Final guidance is yet to be published on the exact scope of these inspections, but they
have been built into the 05 — 06 plan from the information available. More information is
available on the DfES website: www.everychildmatters.gov.uk

Actions and priorities for change

The priority actions to help us deliver improved outcomes for children and young people
are outlined on the following five pages.



1 2.9.1 BE HEALTHY

Our aim is to ensure that children and young people are:

Physically healthy

Mentally and emotionally healthy
Sexually healthy

Living healthy lifestyles

Choosing not to take illegal drugs

We also want parents, carers and families to promote healthy choices.

In order to achieve these outcomes we will work towards:

e Enhancing ante-natal and post-natal visiting until twelve months, offered to vulnerable women
identified through universal assessments, focussing on Sure Start and Children’s Centre areas
initially

To support this activity, work towards implementing the Child Health Promotion Programme
Promoting healthy eating, physical and sports development initiatives

Promoting the use of parks and open spaces

Promoting healthy lifestyles through personal, social and health education programmes, including
good sexual health

Improving the health of looked after children

Developing the availability and responsiveness of child and adolescent mental health services
Implementing the objectives of the Drug and Alcohol Action Team.

Implementing the NSF for Children, Young People and Maternity Services

Implementing the objectives of Cambridgeshire’s Teenage Pregnancy Strategy

We will be measuring success | The lead agency for The partnership group which will
through the following key this measure is: monitor progress is provisionally:
indicators

Under 18 conception rate Connexions CYPSP Over 13s

% obese under 11s PCTs CYPSP Area Groups

In order to meet the inspection criteria of the Joint Area Reviews from 2005, our activities will
contribute to ensuring that:

Parents are helped to ensure that their children are healthy

Healthy lifestyles are promoted to children and young people

Action is taken to minimise environmental health risks for children and young people
Children and young people’s health needs are identified and assessed at an early stage
Children and young people’s physical health is supported

Children and young people’s mental health is supported

Children and young people who are looked after are helped to be healthy

Children and young people with Learning Difficulties and Disabilities are helped to be healthy

PNoorwnek




| 2.9.2 STAY SAFE

Our aim is to ensure that children and young people are safe from:
Maltreatment, neglect, violence and sexual exploitation

Accidental injury and death

Bullying and discrimination

Crime and anti-social behaviour in and out of school

Have security, stability and are cared for

We also want parents, carers and families to provide safe homes and stability.

In order to achieve these outcomes we will work towards:

e Establishing by April 2006 the Local Safeguarding Children Board and work towards implementing
its Business Plan

e Ensuring that all services working directly with children, young people and their families have robust
child protection procedures and appropriate staff training in place

e Developing preventative approaches which increase the identification and support of vulnerable

children and families, particularly during the early years

e All schools being judged as satisfactory or better during Ofsted inspections in their child protection
arrangements

e Promoting safeguarding in the school curriculum through the ‘Staying Safe’ programme in primary

schools and early years settings and the health promoting schools programme.

e Promoting road safety education in schools and continued investment in traffic calming schemes in

build up areas

e Developing lead professional arrangements and the role of home-school liaison workers and social
workers located in schools

e Enabling all children, and especially those that have special needs to live in a house that is safe
and meets their needs

e Ensuring children and young people who become homeless are housed as soon as possible in

suitable accommodation and in a way that supports as far as possible continuity in their education

¢ Implementing the recommendations of recent Serious Case Reviews with particular regard to

children with disabilities and thresholds of neglect

e Reducing the numbers of children and young people at risk where there is a record of domestic

violence

We will be measuring The lead agency for this | The partnership group which will
performance through measure is: monitor progress is provisionally:
Number of 0 — 15 year olds Office of Children and Local Safeguarding Board
injured or killed in road traffic Young People — Inclusion
accidents Directorate
Re- registrations on the child Office of Children and Local Safeguarding Board
protection register Young People — Inclusion

Directorate

In order to meet the inspection criteria of the Joint Area Reviews from 2005, our activities will
contribute to ensuring that:

Children and young people and their carers are informed about key risks and how to deal with them
Steps are taken to provide children and young people with a safe environment

Steps are taken to minimise the incidence of child abuse and neglect

Child protection arrangements meet the requirements of ‘Working Together to Safeguard Children’
Children and young people who are looked after are helped to stay safe

Children and young people with learning difficulties and Disabilities are helped to stay safe
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[2.9.3 ENJOY AND ACHIEVE

Our aim is to ensure that:

young children are ready for school

school-age children attend and enjoy school

children achieve stretching national educational standards at primary school

children and young people achieve personal and social development and enjoy recreation
children and young people achieve stretching national educational standards at secondary school.

We also want parents, carers and families to support learning.

In order to achieve these outcomes we will work towards:

Reviewing current play provision in order to implement our play strategy

Improving access to specialist support to better meet the needs of some children and young people
Integrating early years education alongside an increase in childcare provision

Addressing the uneven distribution of maintained nursery provision

Increasing the number of families with access to family learning opportunities, supporting the early
development of their children

Delivering the Children’s Disability Strategy with a view to increasing access of services and
mainstream school to all

Publishing our new Special Educational Needs (SEN) Strategy which sets out our proposals for
implementing government policy set out in Barriers to Achievement

Reducing the gap in attainment between the county average and schools serving high needs areas
and vulnerable groups of children, particularly those from minority ethnic groups, travellers and
children and young people in public care

Improving attendance rates at school with a particular focus on schools with a relatively low
attendance rate

Developing and implementing a programme to improve our school provision for children and young
people who are particularly gifted.

Increasing opportunities for informal learning and recreation through improved youth provision
Increasing opportunities for community based sports and recreation

Developing children’s centres and extended schools, including after school activities

Ensuring young people can fulfil their potential in the work place through the provision of good

training and support post 16 by ensuring that public sector targets for participation, apprenticeships and
higher education are reached

We will be measuring The lead agency for The partnership group which will
performance through this measure is: monitor progress is provisionally:
Level of development reached at | Office of Children and CYPSP — under 13s
the end of foundation stage Young People — Learning
Directorate
Take up of sporting opportunities | District Councils CYPSP — Area Groups
by 5 — 16 year olds
% 16 year olds achieving the Office of Children and CYPSP — over 13s
equivalent of 5 A* - C GCSE, Young People — Learning
including floor target Directorate

OCO~NOOUTSWNPEF

In order to meet the inspection criteria of the Joint Area Reviews from 2005, our activities will
contribute to ensuring that:

Parents and carers are supported in helping children and young people to enjoy and achieve
Early years provision prepares children for school and helps them meet early learning goals
Children and young people are enabled and encouraged to attend and enjoy school
Children and young people are supported in developing personally and academically

Action is taken to ensure that educational provision is of good quality

Educational provision is made for children unable to attend school

There is a range of accessible recreational provision for children and young people

Children and young people who are looked after are helped to enjoy and achieve

Children and young people with learning difficulties and disabilities are helped to enjoy and

achieve

10




| 2.9.4 MAKE A POSITIVE CONTRIBUTION

Our aim is to ensure that children and young people:

engage in decision-making and support the community and environment

engage in law-abiding and positive behaviour in and out of school

develop positive relationships and choose not to bully or discriminate

develop self-confidence and successfully deal with significant life changes and challenges
develop enterprising behaviour.

We also want parents, carers and families to promote positive behaviour.

In order to achieve these outcomes we will work towards:

Sustaining and developing the CYPSP Children and Young People’s Participation Strategy,
ensuring all partners develop action plans to meet standards set by the Charter of Shared Values
(Appendix Four)

Tackling anti-social behaviour as part of district based Community Safety Strategies

Encouraging participation and achievement in learning by increasing choice, opportunities and
progression routes for learners and potential learners, including supporting enterprise in business.
Helping people to improve their quality of life and fulfil their potential through developing skills for
life (literacy, numeracy and ICT), skills for work, qualifications and interests

Supporting the implementation of the Health Promoting Schools programme in all Cambridgeshire

schools and early years settings

Supporting the growth and development of the voluntary and community sector in order to develop
local communities and neighbourhoods and support the delivery of Change 4 Children in
Cambridgeshire

Developing special schools, enabling them to contribute to effective inclusion in mainstream
schools.

We will be measuring The lead agency for The partnership group which will
performance through this measure is: monitor progress is provisionally:
Reducing the number of Office of Children and CYPSP — under and over 13's
exclusions from primary and Young People — Learning
secondary schools Directorate
Reduce level of offending Office of Children and Community Safety Partnerships (x5)
Young People — Youth
Offending Service

In order to meet the inspection criteria of the Joint Area Reviews from 2005, our activities will
contribute to ensuring that:

1 Children and young people are helped to develop socially and emotionally

2 Children and young people are helped to manage changes and respond to challenges in their
lives

3 Children and young people are encouraged to participate in decision making and to support the
community

4 Action is taken to reduce anti-social behaviour

5 Children and young people who are looked after are helped to make a positive contribution

6 Children and young people with learning difficulties and disabilities are helped to make a
positive contribution

11




| 2.9.5 ACHIEVE ECONOMIC WELL BEING

Our aim is to ensure that children and young people

e engage in further education, employment or training on leaving school
are ready for employment

live in decent homes and sustainable communities

have access to transport and material goods

live in households free from low income.

We also want parents, carers and families to be supported to be economically active.

In order to achieve these outcomes we will work towards:

e As part of the 14 — 19 strategy, developing a rich curriculum for 14-19 year olds, helping young
people make a successful transition to adulthood and the world of work

e Supporting all secondary schools in their work to help meet the aspirations and needs of young
people in Cambridgeshire. We will work with them to extend choice for pupils by providing a flexible
and varied curriculum

e Ensuring that schools and colleges provide opportunities for young people to follow courses that
lead to qualifications appropriate to their potential, aptitudes and aspirations

e Increasing personal development opportunities for young people to gain informal accreditation of

learning

e Ensuring that no school falls below the minimum standard of 30% of students achieving at least 5
GCSEs at grade A*-C

e Reducing the numbers of young people becoming homeless by ensuring that young people at risk
have access to family mediation

e Increasing the provision of support and stable, appropriate accommodation for 16 — 19 year olds

who become homeless

¢ Increasing the take up of benefits for families on a low income

e Supporting the development of new communities to ensure children and young people living in

them in the future have the best possible chances in life

We will be measuring The lead agency for The partnership group which will
performance through this measure is: monitor progress is provisionally:
% 16 — 18 year olds leaving Pupil | Connexions CYPSP - over 13s

Referral Units not in education,
employment or training

% social housing and vulnerable | District Councils CYPSP - Area
households in the private sector
in a decent condition

In order to meet the inspection criteria of the Joint Area Reviews from 2005, our activities will
contribute to ensuring that:

Childcare is available to meet the needs of parents in work or seeking work

Young people are helped to prepare for working life

Action is taken to ensure that 14 — 19 education is planned in a coordinated way

Action is taken to ensure that good quality education is provided

Community regeneration initiatives include action to address the needs of children and young
people and their families

Steps are taken to give families and young people access to decent home

Children and young people who are looked after are helped to achieve economic well being
Children and young people with learning difficulties and disabilities are helped to achieve
economic well being

b wWN P
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| SECTION THREE : WHO IS RESPONSIBLE

3.1

3.2

3.3

3.4

Lead agencies

In order to ensure clear accountability, lead services/ organisations have been indicated
in bold. They will be asked to lead the next stage of the process through robust
partnerships, and capture the relevant activities which will help to achieve success.
None of the outcomes are deliverable by a single organisation and partnership action
plans will need to be developed where necessary, to support the delivery of the Children
and Young People’s Plan for 05 — 06. The involvement of the voluntary and community
sector in both the planning and delivery of services will be crucial to delivering the
ambitions of the partnership.

Children and Young People’s Strategic Partnership

The Children and Young People’s Strategic Partnership is still in the process of being
developed, including its structure (see Appendix Five for current working structure). This
plan forms the core business of CYPSP, and sets the direction of travel for where
improvements need to be made to improve outcomes for children and young people in
Cambridgeshire.

Sub groups of the partnership have been identified to lead specific outcomes. This will
be subject to review as work on the partnership business, developments in the Office of
Children and Young People and any resulting changes to the partnership structure
emerge during 2005 — 2006. In the meantime, the performance against the indicators in
this plan will be monitored by CYPSP, with reports on progress taken by the appropriate
partnership group. Progress will also need to be systematically reported to children,
young people and their families in Cambridgeshire.

There will need to be clear accountabilities between the directorates of the new Office of
Children and Young People’s Service and its supporting partnership structure. In
addition there is a clear expectation that the CYPSP Area Groups will develop area
based plans (see 2.6 above, page 7). Similarly, there will need to be clear arrangements
in place between Local Safeguarding Children Board (LSCB) and the CYPSP, and
between the Director of Children’s Services and the independent Chair of the LSCB.

Governance arrangements: Members, Non —Executive Directors and Board
Members

Existing performance management and governance arrangements remain unaffected.
As work develops during 2005 a clear relationship between governing bodies of partner
organisations and CYPSP will need to be agreed. This will need to make explicit the
accountabilities and responsibilities of any individual partner organisation.

Children’s Services Authority: Cambridgeshire County Council

The Children’s Service’s Authority (CSA) remains the accountable body for leading and
developing the Every Child Matters Change 4 Children agenda on behalf of the wider
partnership. It will also be the accountable body for the Children and Young People’s
Plan from 2006. However, it is the intention of the government and the ambition in
Cambridgeshire, that the wider partnership provides the focus for the shared agenda.
As such, developing the agenda and priorities will continue to reflect the partnership
approach, whilst securing appropriate governance arrangements as indicated in 3.3.
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SECTION FOUR: TOWARDS CHILDREN AND YOUNG PEOPLE'S PLAN FOR 2006 — KEY
TASKS FOR 2005 - 2006

4.1

4.2

Challenges 2005 - 2006

Service providers in Cambridgeshire are experiencing a time of unprecedented change
in the delivery of Children and Young People’s Services. During 2005, the following are
some of the key challenges which will need to be addressed:
e Ensuring that all partners feel a sense of ownership of the agenda
e Maintaining the focus on prevention, whilst meeting the needs of high-risk families
and young people. CYPSP has agreed that the 2006 plan will be underpinned by a
revised Local Preventative Strategy (Building Bridges) which will help achieve this.
e Agreeing Area and Locality arrangements in terms of partnership, planning and
organisational arrangements
Making sure improvements are made in some service areas
Sustaining existing areas of good performance in others
Begin to implement the National Service Framework alongside Every Child Matters
Developing the culture and practice of all partners delivering services to children and
young people
e Putin place the organisational development and service/business planning
arrangements for the Office of Children and Young People’s Services (eg the
Connexions Pathfinder requires that joint commissioning arrangements and pooled
budgets are in place for some of 13 — 19 services by April 06)
Ensuring safeguarding is woven into all changes and developments
Supporting staff, particularly in social care, through times of change and uncertainty.
e Meeting the challenge of growth and change in the Cambridge sub region

Tasks to deliver the Children and Young People’s Plan for 2006

In line with Section 10 of the Children Act 2004, DfES are currently finalising guidance
on the Children’s and Young People’s Plan required from all authorities by 1% April
2006. This plan will be required to cover the following:

e alocal vision for children and young people

e a strategic analysis of needs in relation to the five key outcome areas in Every Child
Matters, including the views of children, young people, parents and carers.

priorities and the actions planned to achieve these outcomes

a statement of resources and cost pressures

an explanation of the arrangements for performance management and review

an explanation of how the Plan links to the strategic plans of local partners subject to
the Children Act duty to co-operate.

Such Plans are not required of excellent authorities. However, Cambridgeshire is
intending to produce one built on this interim plan, given the benefits of the joint
planning process. This will be taken forward through the development of a joint
commissioning strategy. It will encompass an up-to-date needs analysis, clarification of
the priority objectives, identification of the resources available, and determination of how
they will be deployed and reviewed in the period of the plan from 2006.

It is proposed that the co-ordination of these activities is overseen by the Integrated
Commissioning Group of the CYPSP. This group will need to refer to CYPSP Board,
key partnership sub groups and relevant governing bodies of partner organisations for
its development and final agreement by April 2006.
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| APPENDIX ONE: RELATED PLANS

Government legislation, guidance and Cambridgeshire County Council Service plans
for 2005-06 associated with the Interim Children and Young People’s Strategic Plan

National Legislation and Guidance governing this work

Every Child Matters and the Children Act 2004 — November 2004

The Five-Year Strategy for Children and Learners — July 2004

14 — 19 Education and Skills White Paper

The National Service Framework for Children, Young People and Maternity Services —
November 2004

Choosing Health: The public health white paper - November 2004

National Standards, Local Action: The Health and Social Care Standards and Planning
Framework 2005/06 to 2007/08

Choice for parents, the best start for children: a ten-year strategy for childcare - December
2004

Green Paper for Youth — spring 2005

Plans of Cambridgeshire Children and Young People’s Strategic Partnership

Cambridgeshire’s Local Preventative Strategy ‘Building Bridges’
Children and Young People’s Participation Strategy
Children’s Fund Delivery Plan

Cambridgeshire County Council Service plans available by request

Behaviour Support Plan
Early Years Development and Childcare Plan
Single Education Plan

Plans available directly from organisations

Connexions Business Plan

Care and Education Partnership Plan

Community strategies of Local Strategic Partnerships
Housing and other key strategies of District Councils
Youth Justice Strategy- Deliverable Plan

Lifelong learning plan

Local delivery plans of PCTs

Supporting People Strategy

Youth Justice Plan,

Youth services
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| APPENDIX TWO: MEMBERSHIP OF CYPSP (March 2005)

Cambridgeshire County Council

Chief Executive — Chair

Director of Children and Young People’s Services (from April 05)
Director of Education, Libraries and Heritage

Director of Social Services

Director Corporate Director

Programme Director — Change 4 Children in Cambridgeshire
Head of Youth Offending Service

District Councils

Huntingdonshire — Chief Executive
South Cambridgeshire — Chief Executive
Cambridge City — Chief Executive

East Cambridgeshire — Chief Executive
Fenland — Chief Executive

PCTS

East Cambridgeshire and Fenland — Chief Executive
Huntingdonshire — Chief executive

Cambridge City and South Cambridgeshire — Chief Executive

Other key organisations

Connexions — Chief Executive

Police — Chief Constable

Local Safeguarding Children Board — Chair

Probation Service - Head

Cambridgeshire Fire Service

Cambridgeshire Council for Voluntary Youth Services — Manager
Hunts Forum (CVS) — Chief Executive

Learning and Skills Council — Chief Executive

Child and Adolescent Mental Health Trust — Chief Executive
Addenbrooke’s National Health Trust — Chief Executive
Care and Education Partnership - Chair
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There are 26 PSA targets in total and 13 other key indicators.
For the PSA on stability of looked after children the associated
perfermance indicators are also shown under Enjoy & Achieve

OUTCOMES FRAMEWORK

vy
=
o
=
wv 5 BE HEALTHY STAY SAFE
— |
E Children & Ybung Peodle [ Children & Ybung Peodle
o safe from safe from
mentally maltreatment,  safe from safe from «crime and »
v choose
U = phpialy and sexually healtny e negled,  acddental  bullying anti-social ':':E";::
h —_ healthy emationally healthy lifestyles fon violence injury and and behaviour i o
= < heaithy Lol andsexual  death  discrimination  andoutof  'C
exploitation school
O
g \ I \ I \ I \ I \ I
& parents, carers and families promote healthy choices parents, carers and families provide safe homes and stability
a !
Average )
E alcohol N
o consumption Harm looked after
= Death rate u18 o for>2% yrs
< from suicide conception cansad by livingin same
% Children illegal drugs Number of % 11-15y0
J - and rate ) L placement for
a n:rma( wndeternin od (OFESDH) whoTre [HO) Re-reg;::;lom .q—15;‘u w’:ojl:le lFaarnf >2yrsor
= mo : \t?‘r e injury Diagnostic regular has3 on ‘. I!’IJ.LIrE ‘nr they ve :nrrneann placed for
— (DH) o " smokers components Protection killedin been bullied anti-social adoption
o8  %0beseU - r:l;;)der:; (DH} induding Register road traffic in last 12 behaviour i)
Vi omsowos) T = % Children  reduce use of (DfEs) accidents months (Ho/Cs/ps)
[ in access to STls among e oM DWPIDTES) ' Care cases
w GAMHS U168 16-1950 O™™™ P o completed
g (0H) (0 sfp‘?":"’ of g by ”"‘derz‘ss in the courts
< ruit& veg (HO/DES) within 40 wks
- 1::.’ o)
How the inspectorates
1. Parentsare helped to ensure their children are healthy TEPp — P — o
. . 1. Children & young people and their carers are informed about key ris|
2. Heal\lml‘ lifestyles arg Pm‘rrmed‘m(hwldren &yuung people . and how to deal with them
kb ;ﬂ:::l |slakev||em minimise environmental health risks for children 2. Stays ave tain 10 pucvide chideen & young peogle with a safe
young peop environment
4. Children & le's health needs are identified & d
< Ea‘rly:e;gewu"g people’s healthneeds are identfied & assessed at an 3. Steps are taken to minimise the incidence of child abuse and neglect
E 5. (Children & young people's physical health is supported L ::;:l;;rlo Saieguard(hildrenTem LB R
E & il S i e 5. Children & young people who are looked after are helped to stay safe
E e T e Pt 6. Children & young people with learning difficulties & disabilities are
(9 8. Children & young people with learning difficulties & disabilities are helped to stay safe
= helped to be healthy
(=]
=
o
w
&
= 146 Breast feeding is promoted (isF 17) 5 (ﬂdren af:lee:led by repeat domestic violence are identified, protedted
= and suppor

substance

22 Children & young people are di d from smoki

abuse (including drugs, volatile substances and akohol) and supported

in giving up (NSF 1)

5.2 Disabled children and children with long term health conditions receive
co-ordinated services which allow them and their families to live as

ordinary livesas possible (NSF 6, NSF8)

For queries please contact: everychildmatters@ dfes.gsi.gov.uk

4.2 Guidance and training s provided to staff, carers and the public on how
to recognise and raise child protection concerns and training needs are
regularly reviewed {HSF 5}

4.5 There are secure arrangements for the recording and sharing of
information on children & young people atrisk, including those moving
aaoss coundil boundaries and between countries

NB. All the headline criteria are shown on the top row. Examples of detailed criteria are given for illustrative purposes on the bottom row.

Every Child Matters

ENJOY & ACHIEVE

Cﬂildren & Ybung Peoﬂle |

achieve 5 achieve
stretciing "‘"‘I"_‘ o sweding
esdyfor atendand U ol M':‘,,:,.
school enjoyschool P —— d:nlmnn‘ -nl Ty
at primary. m!'! secondary
school school
parents, carers and families support learning
| |
|
% 14y0
achieving L5+
% Tyo .
achieving L2+ '2 F'égich:afhj‘
Level of atks anum}I:(
development (DFES) T"kE'U.P Imﬂ‘g
et Al nfilrr.lnunnli:iges ";16‘0
the end of the achieving L4+ Rl o y
Tomdation || Moldap inEng & by516y0  achieving the
stage, incl missed Maths, ind (DfESDCMS)  equivalentof
% through . Takeup 5 A*CGCSE,
Ll Ly floor target .
the gapinthe  2D5eCE oy ofalturalg  ind floor
(DES) ) farget
£ 3 e Educational sporting D’E:
disadvantaged achievement opportunities L=
amas of 11y0 LAC among >16y0  Educational
(D) achievement
(DFES/DWP) compared
with peers of 16y0 LAC
(DFES) ompared
o with peers
(DFES)

. Parents & carers are supported in helping children & young people to
enjoy and achieve

~

. Early years provision prepares children for school and helps them meet
early leaming goals

. Children & young people are enabled and encouraged to attend and
enjoy school

. Children & young people are supported in developing personally
and academically

-

rs

v

. Action is taken to ensure that educational provision is of good quality

o

. Educational provision is made for children unable to attend school

-

. There is arange of accessible recreational provision for children and
young people

. Children & young people who are looked after are helped to enjoy
and achieve

e

w

. Children & young people with leaming difficulties & disabilities are
helped to enjoy and achieve

2.4 Training is provided for early years staff, with particular attention to the
needs of and under-achieving group:

6.2 Steps are taken to ensure that chikiren & young people who have been
exduded from school attend appropriate alternative settings aimed at
securing re-integraticn into mainstream provision or work

~

A range of affordable, accessible, challenging and rewarding voluntary
learning and recreational op portunities is provided

Footnotes
1 Ofsted will consult from 6 December 2004.

MAKE A POSITIVE
CONTRIBUTION
|

\ CILiIdren & Ybung Peodle

. developself-
e een | egagein  dewlop confidence
n law-abiding positive and
:"'""‘:.': and positive  relationships  successfully m"m"'.‘“’m
PO e viourin  and choase  deal with ;
""'.'":“" andoutof  nottobullyor sigifiantlife  cTVioU
f— school discriminate  changes and

challenges

\ | \ | |
parents, carers and families promote positive behaviour

\

% Children
in secondary
schools %10-19y0
particpating  Reduce level ~ 2dmitting to 182450
in ofoffending @ htumg. who are
(a) election woasy  anotherpupil g cieto self-employed,
ofschool/  Crimes infast12 e identified  manage own
college council  brought to '“'”“h‘i from business or
members justie ARG et have thought
(b) mode () Ihr@lenlw Perception seriously
general Permpent o;::,gslﬁe Survey aboutstarting
dedtions g ived period  Colour, race or e —" "'Ei""""
(DfES) exclusions rehiion business
Voluntaryand 0iES) o) om
community
engagement
(HO}

. Children &

. Children & young people are helped to manage changes and respond to
challenges in their lives

people are helped to develop sodially and emotionally

~

w

. Children & young people are encouraged to participate in decision
making and to support the commu nity

. Actioniis taken to reduce anti-sodial behaviour

[T

. Children & young people who are looked after are helped to make
a positive contribution

o

. Children & young people with learning difficulties & disabilities are
helped to make a positive contribution

o

(Children & young people are supported at key transition points in
their lives

w
=

(Children & young people are encouraged to partidpate in the planning
and management of services and activities
4.

=

Action is taken to challenge and reduce bullying and discrimination by
«hildren & young people

2 NSF relates to the Mational Service Framewark, with the number referring to the coresponding standard.
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ACHIEVE ECONOMIC
WELL-BEING
|

[ CHildren & Ybung Peogle |

engagein
!::ﬁ:l\. livein decent  accessto live in
enplomeny | EA0r  homesand  wansport  households
Py i d ial free from
or training L o
et communities goods low income
school

parents, carers and families are supported to be economicallyadtive -

% social
housing & o
wvulnerahle i‘:‘fu\n‘ren
households “’:”S -
% 19y0 in the private | Re! f"“e
achieving 124 sectorina ow-income
inNVQ decent households
%16-18y0  inNVQ2or owenold
nat in equivalent condition Level of (DWP/HMT)
education, (DfES) (ODPM) material  incl % children
employment  4;18-30y0  Cleaner, safer deprivation &  living in
it " low income workless
andtrining  partidpating &greener o inconn o
(DIES) inhigher  Public spaces, {DWP/HMT} nL:;i: Is
education and quality {DWP)
(DIES) of the built Stock and
environment take-up of
in deprived childare for
areas all families
(0DPM) (DfESDWP)

ill judge thie contribution of sefvices|to imﬁroving outcomes (subject to consultatipn’)

1. Childcare is available to meet the needs of parents in work or
seeking work
2. Young people are helped to prepare for working life

3. Action is taken to ensure that 14-19 educationiis planned in a
co-ordinated way

-

. Action is taken to ensure that good quality education is provided

w

. Community regeneration initiatives indude action to address the needs
of children and young people and their families

S

. Steps are taken to give families and young people access to decent homes

~

. Children & young people who are looked after are helped to achieve
economic well being

e

. Children & young people with learning difficulties & disabilities are
helped to achieve economic well being

2.9 Stepsare taken to ensure that young people are finandally literate

5.1 [Initiatives are targeted at the most needy areas and address the broad
range of familyneeds in an integrated way

6.3 The use of temporary accommed ation for families with children & young
people is minimised
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APPENDIX FOUR: CHARTER OF SHARED VALUES (CYPSP Children and Young
People’s Participation Strategy)

r F’EI CHARTER OF SHARED VALUES

Ea%

P, Rights ~

Our work helps children and young peopls to have their views and opinions
heard on amything that affects them.

We will work to help children and young people to have their views and
apiniens heard on anything which affects them.

~—CETLTY

Listening to children and young people gives us the ability to improve our
service and respond to thair needs.

J

We will listan to children and young peopls in order to improve cur sarvice and
raspond to their needs.

M
. Equal Opportunities ~,

We baliave that children and young people should have equal opportunitiss.
We will support them by actively responding to barriers that cause discrimination.

We will support children and young peopla’s right to equal opportunities by
actively responding to barriers that cause discrimination.

. J

Resources -,

It i= impertant to identify and allocate resources to support the active
invalvement of children and young peopls.

We will identify and allocate resources to support the active imvolvemant of
children and young peapls (this could be a full financial budget or sven just an
hour or two of somaona's tima, it still needs to ba committed!)

L A

. Privacy N

We respect the privacy of all the people we deal with and will not share
information without the permission of the person concerned, unless we have a
lagal duty to de so.

A
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| APPENDIX FIVE |

Linked to Local
Strategic Partnerships/
other key partnership
groups

Local Children and Young People’s
Safeguarding Children CYPSP Participation Strategy Group
Board (Countywide)
Change Management
Board CYPSP ‘officers A Group yet to be
group’ (CYPSP formed representing
enaine room) parents
Pre birth to 13 13 plus
Cambridge and : :
0 Huntingdonshire East Cambs and
Sl (CEi of A G Fenland Area Grou
Area Group rea roup P

Linked to Local Linked to Local
Strategic Partnership/ Strategic Partnerships/
other key partnership other key partnership

groups groups



